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OVERVIEW

Between the previous communiqué and this one, the RESULTS team has deployed a number of releases (2.1, plus a corresponding corrective one, as well as new CRS reports). Up and coming releases include 2.2 (aligning amendments, corrections, and approved variations with the right business process) and 3.0 (user directed and confirmed changes). Now that the field season is officially over, operational staff have been signing up for RESULTS training in droves. We are getting very good participation rates.

The RESULTS 3.0 requirements session was held on October 24/25, 2005. The users were represented by Licensees, Licensee IT providers, and Ministry staff. Follow-up conference calls were scheduled to confirm the meeting minutes and a more interactive requirements confirmation conference call is due in December.
If you have any questions or suggestions to make this Communiqué more informative for you, please contact John Gallimore at:

Phone: 356-6986

Email: John.Gallimore@gov.bc.ca
POLICY & PROCEDURES

The Forest Practices Code of BC Act s. 42.1 specifies that an approval to amend a silviculture prescription is not required if the proposed amendment:
· conforms with the Act and regulations,
· does not materially affect the likelihood of achieving the objectives specified in the plan or prescription, and
· meets the prescribed requirements specified in Operational and Site Planning Regulation s 7.1. The prescribed requirements include (among other items) increases in cutblock size within specified limits.
Amendments that do not require approval (minor amendments) will no longer be sent to the district's RESULTS Inbox. By using the Minor Amendment button in RESULTS or the using the XML action 'M'  (Minor amendment) in an ESF submission, the amended information will update the opening information in RESULTS without intervention by Ministry staff.

However, all proposed silviculture prescription amendments to the regeneration date, the free growing assessment period, the stocking requirements or the limits for the amount of permanent access structures and soil disturbance (regardless of whether the amended values are below current default limits) require district manager approval; and are therefore considered major amendments.

During the transition by industry and government to electronic submissions, it has become evident that missing or incorrect information in RESULTS can impact a licensee’s ability to perform additional RESULTS functions or make ESF submission to RESULTS. The ability for licensees to correct errors and thus make the licensee information system and RESULTS match the approved version of a silviculture prescription can therefore be a benefit to all parties. The Ministry will monitor the use of this correction (update) function to ensure it is used as intended.

SERVICE PROVIDERS

The Ministry of Forests and Range has renewed contracts with the existing four service providers and added a fifth contractor, TM Pearson & Co. Ltd. of Nanaimo, to the project. Tina Pearson and her staff have been successfully submitting RESULTS reports on behalf of licensees on Vancouver Island since early 2004. Reassignment of districts, necessary to evenly distribute the work amongst the five companies, is as follows:

· JS Thrower - DMH, DCC, DFN, DJA, DKA, DMK, DND, DPC, DPG, DSS, DVA
· Chartwell Consultants - DCH, DCK, DIC, DQC, DRM, DSC, DSI, DSQ
· Forsite Consultants - All TSOs, DKM, DCO, DKL, DAB, DHW
· TM Pearson Co. - DCR, DNC, DOS, DCS
· Integrated Woods Services - All woodlot licensee information 

Since June 2003, the service providers have received over 70,000 forms from districts offices and TSOs. As of Nov 1, 2005 they have completed approximately 77% of the data entry associated with these forms. The goal is to have all of the backlogged paper forms entered by March 31, 2006. 
	Form
	Received
	% Complete

	A
	12934  
	61     

	B
	33232  
	84     

	C
	27117  
	76     


RELEASES

Release 2.1

Release 2.1 is an interim release that will assist with various systems errors that have been reported and a few key enhancements. Some of these enhancements are:
· Openings with status of APP (Approved) can now be updated. 
· Licensees who have Update or Declaration Status can now use the Correction button to correct errors.
· The opening category can now be changed in an opening inquiry screen for those who have Approval security role. The system will default the opening category based on the tenure type (file type) and/or small business indicator in FTA.
· When creating an amendment request, users must now differentiate between a major amendment request and a minor amendment request. Major amendments will require approval, and the opening status will change to AMD. Minor amendments will not affect the opening status (remains as APP). All major and minor amendments will be audited. Support on new amendment features can be found at:
· Training Documentation: ftp://ftp.for.gov.bc.ca/his/external/!publish/OnLineClassroom/Results/Amendments/ 
· Course Registration: http://www.learningestore.com/bcmof (search for RESULTS)

· RESULTS Q and A: http://www.for.gov.bc.ca/pscripts/pab/fordisc/view_discussion.asp?TopicID=52 (search for ‘amendment’):

· Validation has been added to ensure the reported or planned treatment area cannot exceed the opening gross area. 
· Validation has been added to ensure the funding source code is mandatory upon submission of a completed silviculture activity.
· Users can now perform a block search using only the requested block status.

· Users can now add, save and delete standard units on Stocking Standards Correction, Minor Amendment, Approved Variation and Stocking Standards Amendment Request screens.
· Users can now print the Amendment Request screen on one page.

· Users can now select ‘Update’ as the Date Type when performing an opening tenure search.
· On the Activity screen, valid code combinations for Silviculture Activity Codes have been provided.

· Audit tracking has been enhanced to ensure that records for standards ID match standards name and objectives.

· Code assignment when record being updated is flagged as updated (UPD) versus E-submissions (ES) has been corrected.

· Audit tracking has been enhanced to improve stability.

· For Inbox Maintenance, duplicate rows no longer appear in search results.

· For Inbox Maintenance, email is now emptied upon approving an amendment.

· For Inbox Maintenance,  the district org unit is optional when an opening ID is provided.
· The email delivery system now provides notification to the sender when delivery fails.

· Online help has been enhanced to include more information on the online s.108 application process and to use better definitions.

· When a session has expired, any subsequent actions will not be accepted unless the session is reinitiated.

· BCEID account holders can now update information for pre-87 online.
Release 2.2

Release 2.2 is targeted for release in mid December. Some of the changes included in the release are:

Stocking Standards

· The button labels for adjustments to Stocking Standards have been renamed to more accurately reflect the actions. The new button labels are:
· Correction: Allows users to add/delete and update Stocking Standards that have no Standards Regime

· Amendment – No Approval: Allows users to update Stocking Standards that have no Standards Regime

· Approved Variation: Allows users to update Stocking Standards that have a Standards Regime

· Amendment – No Approval: Allows users to add/delete and update Stocking Standards that have a Standards Regime

· Amendment – Approval Required: Allows users to add/delete and update Stocking Standards that require district manager approval.

· Minor Amendments to Stocking Standards will be more restricted now. Users with proper authority will only be able to update Net Area and the BEC fields.
· The Standards Regime field will be locked for all adjustments to Stocking Standards that do not require District Manager’s approval.

· If there are declared dates for either the Free Grow, Regen or No Regen milestones then the corresponding offsets will be locked from updates for any Stocking Standard Adjustment.
· Soil Disturbance will default to 5% only for new Stocking Standards with no value for the soil disturbance.

· Navigation to the Comment List screen for Stocking Standards will be available from the Stocking Standard screen.

· The confirmation message that is displayed for all amendments not requiring approval, for variations, and for corrections of stocking standards has been expanded and clarified to more accurately reflect what responsibility the user must meet to make these adjustments.

· A new Correction auditing code has been added for Stocking Standard corrections to distinguish if from minor amendments.
· Openings will now be required to add Stocking Regimes to all Stocking Standards if one of the Stocking Standards has a regime added.

· A comment rationale text box has been added the screen that allows Stocking Standards adjustment that do not require approval (Minor Amendment, Corrections, Variations, or Amendments to Stocking Standards that have a Standards Regime). The saved comment will have the amendment number added to it.

· Comments entered for Stocking Standards requiring District Managers approval will have the amendment number added before the message after the comment has been saved.

· The comment entered for Stocking Amendments that require approval will now be printed in plain text for printer friendly versions. This has been done so that the entire comment is visible when printed.

· Mature, Pole, and Sapling layers for Stocking Standards no longer require a minimum height value for the Preferred and Acceptable species. Minimum height is still mandatory for the Regen and Inventory layers.

Inbox

· A confirmation pop up window will appear for any Amendment approvals.

Emails

· Results online was not accurately reflecting if email notifications were being sent for submission, approvals, and rejections of changes made to openings. The Event Tracking History screen now accurately reflects if an email was sent and to whom for the following events:
· Submission of a FRPA Application

· Submission of an Opening Amalgamation

· Approval or rejection of an Opening Amalgamation

· Approval or rejection of a Standards Proposal

Disturbances

· Disturbances that fall under the following categories no longer require a valid silviculture system/variance/cut phase combination for new or updated Disturbance Activities:
· Burn

· Flood

· Pest

· Window 

RESULTS Forest Cover Map  

· The RESULTS Forest Cover Map will now show all NP polygon information (such as roads) if GML coordinates exist for the forest cover

Numeric Checks

· The following numeric checks have been added to ensure accurate numbers are entered into the system.

Forest Covers

· Forest Cover Stems per ha can not be greater than 100,000.

· Tree height must not exceed 99m.

· If Stocking Status = NSR or IMM, the average age must be less than  120

· If Stocking Status = MAT’s, then any average age greater then 60 must be less than 999.
· The sum of the Forest Cover Polygons cannot exceed the Opening Gross Area * 1.25.

· The Stocking Stems/HA can not be greater than 100,000.

Activities

· Number of Trees planted for any Activity Base of PL – Planting can not be greater than the Net Area hectares * 3000.

· The Activity Treatment Area cannot exceed the Opening Gross Area  * 1.25

Disturbance

· The Disturbance Area cannot exceed the  Opening Gross Area * 1.25.
Openings

· If the Opening Gross Area is greater then 1000 then the Opening Gross Area can not be less then 125% of exhibit A.
Release 3.0

We have started the investigation for our Requirements gathering phase for the new issues to be addressed in Release 3.0. Some of the issues that may be included in Release 3.0 are:

· Work Flow

· NRFL Planning

· Opening Retirement

· Area Summary

· Area Definition

· Consolidation

· Enhancing auditing to make history event transactions more user-friendly

· Dashboard

· Other User Requirements

The Ministry of Forests and Range and Pangaea Systems Inc. will be working with the three User Groups to go through the Requirements phases. These User Groups are:

· Licensees

· Licensee IT/ Service Provider Experts

· District Office Representatives

Their roles within this release will include Conference Calls and Live Group Meetings for:

· Requirements Gathering

· Requirements Sign-off

· Design Sign-off

· User Acceptance Testing 

· Training Materials Development

REPORTS

The following provides a brief summary of the new RESULTS reports:

· DAT001 - Silviculture Openings with Missing NAR area, Regen or Late FG Year – Identifies those openings that have missing information that will impact on milestone reporting. In the case of missing Regen or Late Free Growing Year, this would impact on the opening’s regeneration due or late free growing due dates; the due dates are defaulted to the harvest/disturbance start date when no offset year is available.
· DAT002 - Silviculture Openings with Harvest Start Date but No Forest Cover – Identifies openings with harvest initiated, but no forest cover submitted. Forest cover submission is a reporting requirement and is used to determine the level of stocking on the managed land base.
· Biological Regeneration Delay Designed to be a CSV extract. It provides a list of openings based on disturbance start date range with the minimum and maximum ranges when stocking have occurred by planting and/or by natural regeneration. This report is based of the forest cover submission whereby tracking the date when the change of NSR to IMM status occurred. This report is designed for those who are involved with preparing data packages for Timber Supply Reviews to build their regeneration assumptions using defensible achieved regeneration delays versus the use of regeneration declaration dates which can be well after when stocking has occurred but within the maximum legal limit.

· % Permanent Access Structures  Summary Report (for KOI Reporting) – Assesses the total area that has been reported within the opening attributable to NP UNN (non-productive areas used for roads and landings) against the total reported opening gross area to arrive at the % loss for permanent access structures within the opening. This report is designed to be run for multiple years with rolling multiple year average. This report is also used to report out for the Ministry’s Service Plan.

· Achievement of Ministry Free Growing Obligations – Under Forest Stand Management Fund – Provides a summary of those openings under the Ministry responsibility with a count of the openings and SU and associated Net Area to be Reforested in achievement free growing status.

· Not Satisfactorily Restocked Land – Summarizes NSR areas by major responsibility groupings. This report has been designed to enable greater reporting flexibility in terms of running by organizational unit, licence, opening category, and timeframes. This report serves as key indicator used for the Ministry’s Service Plan.
· DAT0016 - Declared Free Growing Stands with General Forest Cover Information – Provides details on forest cover polygon and stocking status based on the milestone specification specified (e.g. due, declared indicator, or received date). Note that this report can be very large due to many-to-many relationship between SU and forest cover polygons. Try to run it with specific criteria to avoid large outputs.

· DAT0017 - Declared Free Growing Stands with Detailed Standards and Forest Cover Information – Provides details on stocking standards and forest cover information including stocking status, stocking and species composition based on the milestone specification specified (e.g. due, declared indicator, or received date). Note that this report can be very large due to many-to-many relationship between SU and forest cover polygons. Try to run it with specific criteria to avoid large outputs.

· DAT004 - Max Density Exceeded – Includes openings with forest cover openings/polygons where the total stems per hectare exceed the max conifer value from the stocking standard.

· % Permanent Access Structures-Openings Report – Assesses the total area that has been reported within the opening attributable to NP UNN (non-productive areas used for roads and landings) against the total reported opening gross area to arrive at the % loss for permanent access structures within the opening. Users are required to specify the value that is greater than or equal to the tolerance % specified.

· Amendment Status Reports (and Variance Status Report) – Assists in the reporting of variances and amendments. Information regarding the amendment status, amended fields (old and new values), and any added details about the amendment such as rejection notice can be printed so that licensees have a record of what is current in RESULTS. This report is of particular use to trace back the history of original standards in case an amendment was rejected. This report enables licensees to get a self-serve synopsis of their amendment status for one or multiple openings. Note that this report can be very detailed. Therefore, users are encouraged to provide specific criteria when possible to reduce the amount of page outputs.
RESULTS TRAINING

RESULTS training is in full swing, and will continue to be busy until the end of the fiscal year (less a brief break for Christmas). For a complete list of the scheduled training please visit the Learning e-store at: http://www.learningestore.com/bcmof. Sign up early to ensure you get a space in the session you want. 
Registration has been great for most of RESULTS sessions recently. The RESULTS training team is doing its best to ensure that there is space available for everyone who is interested in participating in training. As part of this we are periodically adding more sessions to address sessions with wait-listed students. If the session you are interested in is full, please make sure you check the Learning e-Store regularly in case a new session has been created.

At this time we would also like to thank everyone who participated in the post-training survey. We gathered some useful information that may result in some follow-up training in strategic locations in the New Year. Stay tuned for more information. 
LearnLinc Training
For the month of November as well as early December there is a variety of LearnLinc training being offered. This is a great time to take advantage of RESULTS and MapView Training, as well as the RESULTS Reporting Session. The MapView session includes a preview of the next generation of MapView, and the Reporting session includes some of the latest reports available. RESULTS Amendments and Updates discusses the use the Minor Amendment button and the Major Amendment button, a new feature in RESULTS 2.1.

EziLink Implementation
Because of declining demand, EziLink Training has wrapped up for the moment. This training was innovative as it included a combination of presentations, demonstrations, and live exercises in a training environment all delivered remotely. We would like to thank everyone who participated at this time.

Learning e-Store Course Schedule
Check the table below for upcoming training dates. 

The course name hyperlinks below will take you directly to the course descriptions and details on registering for that course.

	Course Title 
	Course Date

	RESULTS 2.0 Amalgamations and Forest Cover 
	Dec 6, 2005
1:30 pm – 3:00 pm

Jan 13, 2005
10:30 am – 12:00 pm
Mar 15, 2005
1:30 pm – 3:00 pm

	RESULTS Amendments & Updates 
	Feb 16, 2005
1:30 pm – 3:00 pm

	RESULTS Obligation Reporting (Submissions) 
	Jan 13, 2005
1:30 pm – 3:00 pm

Feb 16, 2005
10:30 am – 12:00 pm

	RESULTS Overview Module 
	Mar 15, 2005
10:30 am – 12:00 pm

	RESULTS Report Session 
	Nov 30, 2005
10:30 am – 12:00 pm

Feb 3, 2005
1:30 pm – 3:00 pm

Mar 3, 2005
10:30 am – 12:00 pm

	RESULTS Reporting - Advanced 
	Mar 3, 2006
1:30 pm – 3:00 pm

	RESULTS Stocking Standards Under FSPs 
	Nov 18, 2005
1:30 pm – 3:00 pm

	RESULTS and MapView 
	Dec 6, 2005
10:30 am – 12:00 pm

	Results Quick Start Tutorial 
	WBT: available anytime


SUPPORT

The following RESULTS support issues have been raised by users over the past three months:

· Bark Beetle Regulation Openings Requirement to Enter in RESULTS. There is a requirement to enter blocks into RESULTS which were harvested under the Bark Beetle Regulation. Openings harvested under the Bark Beetle Regulation that have free growing obligations must to submitted to RESULTS. The default standards for BBR blocks are in RESULTS under the HFP - Forest Practices Branch Org Unit as standards ID#s 100 - 112.

These blocks must be in FTA first before data can be submitted to RESULTS, however, the Ministry is aware that most of these were issued under blanket salvage permits and were not put into FTA. The Ministry  is developing a tool that will "stage" these types of submissions and flag them for the district to address. After the block is entered in FTA, the submission will be moved out of the "staging area" and pass through ESF into RESULTS. Until the tool is available licensees should contact the district ESF coordinator and resolve the missing block issue.
· Creation of Stocking Standards. The stocking standards that each licensee amended into their FDP/FSP/WLP were approved as paper documents, assigned IDs, and then uploaded in RESULTS. This process was the best way to get the 17,000 newly approved standards loaded into RESULTS so licensees could start making submissions. The IDs were assigned to districts in blocks to facilitate efficient uploading of the original FDP/FSP/WLP standards.
All new FDP/WLP standards (usually small numbers) must now be submitted for approval using the RESULTS standards submission and approval function. However, once we move to FSPs things change back to a bulk upload process. The FSP standards will be approved along with the rest of the FSP, so they do not need to be approved again in RESULTS. The process to efficiently load these would be for the licensee to create the FSP standards in RESULTS, use the CRS Standards Report to produce a spreadsheet of the standards that are in "submitted" status, print a hard copy and submit them with the FSP. Once the FSP is approved the district can then "approve" the standards in RESULTS and thus make them available to the licensee for use in site plans, and opening submissions. 

· Client Location Codes and Standards Regimes. The client location codes allow licensees to break up their work/data. One office could be location 01 and another location 02, and they could then set up standards regimes that default to the proper location. But RESULTS does not perform security at the location code, ONLY at the client number. So if a client has location codes 00 to 99, all of these locations can use any regime owned by the client irrespective of the location.
So, if a client wants all their regimes linked to 00 or 04, that is permitted. The only nuisance might be that if your userid is linked to location 04, but your regimes to 00, you would have to clear the 04 and replace with 00 when searching for your regimes. 
· Block Names Hindering ESF Submissions. When putting blocks into RESULTS the block naming convention can cause a lot of wasted time trying to match the correct block name format that  is in FTA so that the submission is accepted. To find the correct label, licensees can use RESULTS to search for FTA Blocks using the block search (SIL003 - Cut Block Search) on the RESULTS multi-tenure screen. Click on the icon with the 3 dots on the bottom half of the screen by the timber mark label. This search available from the main menu in a later release.

· Ministry Responsibility for Burned Openings. The procedure to use when a wildfire has burned a licensee block and the licensee applied and was granted relief of their free growing obligations but the block is not free growing and should not be declared as such is as follows: To show that the block is no longer the licensee's liability, the opening category  should be changed from FTML to NDFS. The MoFR will then decide whether to reforest the area (e.g. through the forest for tomorrow program). If the Ministry decides to use government funds to reforest the area, the stocking standards may need to be revised. This can be submitted as a minor amendment. The Regen and free growing offset years need to be extended, usually by the number of years between harvesting and the fire. This way the milestone screen (which calculates the due dates from commencement date) will also be extended. The new disturbance - wildfire - and all subsequent silviculture activities are submitted by the Ministry. 

· How Disturbance Area is calculated for non-primary blocks on a multi-tenure opening. When several non-primary Cut Blocks are associated to an Opening in RESULTS, the non-primary Cut Blocks' Opening Gross Area is set to the Primary's Cut Block's Opening Gross Area and the Prime Licence indicator for the non-primary blocks is set to "No". The Cut Block's Disturbance Area and Disturbance Start and End dates do not change.
Information on Cut Blocks and Disturbance Activities:
· An opening can have multiple Disturbance Activities (majority are harvesting disturbances) and multiple Cut Block (only one can be the primary licence).
· Each disturbance can be associated with a particular Cut Block. 
(In RESULTS, see the RESULTS316 - Disturbance Results screen and notice the fields: Licence Number, Cutting Permit, and Cut Block on the bottom right.) If a disturbance has no associated Cut Block, it is assumed to be associated with the Primary Licence Cut Block.
When a Disturbance Activity is entered or updated:
· The Cut Block's Disturbance Area is set to its associated Disturbance Activity's Disturbance Area. If the Disturbance Activity has no specified Cut Block, the area is summed and the Primary Licence's Cut Block Disturbance Area is set to this value.

· The Cut Block's Disturbance Start and End Dates are set to its associated Disturbance Activity's Disturbance Start and End Dates.

· If a Non Primary Licence Cut Block has no corresponding Disturbance Activity associated with it, the Cut Block's Disturbance Area is set to 0 and Cut Block's Disturbance Start and End Dates are set to NULL.

Escalation Procedures
Please follow the steps below when you encounter a problem.

1. Review appropriate Q&A web pages (see below).

2. Ask your co-workers if they have experienced the problem before and what they did to resolve it. If the problem is ESF related, there is a list of all district ESF contacts (for FTA and RESULTS) in Excel format at http://www.for.gov.bc.ca/his/esf/ESF_FTA_RESULTS_Contact_List.xls. 

3. Check with your district resource clerk/LIM staff, if appropriate.

4. Contact your regional expert, if one exists.

5. Contact the Business Application Service Section (BASS). Please include the application name somewhere in the subject line so it will be sorted into the appropriate help folder.

Phone: (250) 387-8888

Email: FORHISP.APPHELP@gems5.gov.bc.ca  

RESULTS Q&A:
http://www.for.gov.bc.ca/pscripts/pab/fordisc/view_discussion.asp?TopicID=52
ESF Q&A:

http://www.for.gov.bc.ca/pscripts/pab/fordisc/view_discussion.asp?TopicID=53
Ministry of Forests and Range
 November 2005 – Page 1
PAGE  
Ministry of Forests and Range
 November 2005 – Page 2

[image: image1][image: image2][image: image3.png]


[image: image4.png]


